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MEMBERSHIP: 
 
 

Gwynedd Council: 
 
John Brynmor Hughes  
Hefin Underwood  
Elin Hywel  

 
 

Co-Opted Members: 
 

Stephen Tudor Pwllheli Sailing Club 
Michael Sol Owen Plas Heli 
Wil Partington Pwllheli Maritime Traders Association 
Andrew Picken Pwllheli Chamber of Trade 
Alwyn Roberts Pwllheli Lifeboat Institution 
Cyng. Mike Parry 
Barry Simmons 

Cyngor Tref Pwllheli 
Pwllheli Marina Berth Holders’ Association 

Ifor Hughes Pwllheli and District Boat Owners Association 
 
 

Observers: 
 
Desmond George  
David Williams  
Gwilym Jones  

 



 

 

 

A G E N D A 
 

1.   ELECT CHAIR 
 

 

 To elect Chair for 2026-2027. 

 
 

2.   ELECT VICE CHAIR 
 

 

 To elect Vice Chair for 2026-2027. 

 
 

3.   APOLOGIES 
 

 

 To receive any apologies for absence. 

 
 

4.   DECLARATION OF PERSONAL INTEREST 
 

 

 To receive any declaration of personal interest. 

 
 

5.   URGENT ITEMS 
 

 

 To consider any items which are urgent matters in the opinion of the 
Chairman. 

 

 

6.   MINUTES 
 

4 - 7 

 The Chairman will propose that the minutes of the meeting of this 
committee, held on March 10th 2026, be signed as a true record. 

 

 

7.   UPDATE ON HARBOUR MANAGEMENT MATTERS 
 

8 - 12 

 To submit the report of the Maritime and Country Parks Officer. 

 
 

8.   PLAS HELI 
 

 

 To receive a verbal update on matters relation to Plas Heli, by the relevant 
representative. 

 

 

9.   THE OLD LIFEBOAT STATION 
 

 

 To receive a verbal update on recent developments 

 
 

10.   DATE OF THE NEXT MEETING 
 

 

 To note that the next meeting will be held on March 9th, 2027. 

 
 

 
 
 
 
 



 

 

PWLLHELI HARBOUR CONSULTATIVE COMMITTEE, 10 MARCH 2026 
 

 
ATTENDANCE: 
 
Cyngor Gwynedd: Councillors John Brynmor Hughes (Chair) and Hefin Underwood.  
 
Co-opted Members: Barry Simmons and Gillian Parry-Jones (Pwllheli Marina Berth Holders' 
Association), Stephen Tudor (Pwllheli Sailing Club), Andy Vowell (RNLI, Pwllheli), Councillor Mike 
Parry (Pwllheli Town Council) and Wil Partington (Pwllheli Maritime Traders' Association). 
 
Officers: Sarah Hattle (Hafan Pwllheli and Harbour Manager), Llyr Beaumont Jones (Assistant 
Head of Economy and Community Department) and Rhodri Jones (Democracy Services Officer).  
 
1. APOLOGIES 

 
Apologies were received from: 
 

• Councillor Elin Hywel. 

• Alwyn Roberts (RNLI, Pwllheli) with Andy Vowell deputising. 

• Councillor Gwilym Jones (Observer from Porthmadog Harbour Consultative Committee). 
 
2. DECLARATION OF PERSONAL INTEREST 
 
No declarations of personal interest were received from any members present. 
 
3. URGENT ITEMS 
 
A request to discuss a dingy-rack device had been submitted by a representative of the Pwllheli 
Maritime Traders’ Association. Concern was expressed that this situation was leading to economic 
problems for the business of Partington Marine Ltd. It was explained that the device had been 
installed outside the former Harbourmaster office, with plans to move it to a gap between the former 
RNLI building on the outer harbour and Partington Marine Ltd. Attention was drawn that this road 
provided access to the front of Partington Marine's business as well as their slipway and shop. 
There were concerns that the company could not transport a hoist around that area, as it was 
already a challenge to do so, and was also causing problems for large vehicles delivering boats 
there, although cars and other vehicles could drive by. It was stressed that although the RNLI no 
longer used this area, keeping the device between the buildings threatened the future of Partington 
Marine Ltd. 
 
It was expressed that keeping the device in its current location would cause challenges if 
emergency service vehicles would need access to the outer harbour on any occasion. 
 
This situation was considered to interfere with rights of way that had been on the site for some time 
and that legal advice could be sought if anyone believed that it was appropriate to do so. 
 
It was noted that all members were not aware of this situation prior to this meeting and had not had 
time to prepare for the discussion. A summary of the challenges of the current situation was given 
by the Hafan Pwllheli and Harbour Manager, noting that hopefully moving the device to its current 
location from its previous location beyond a slipway adjacent to the former Harbourmaster office 
would resolve the conflict that had arisen there recently. It was emphasised that the outer harbour 
area was very busy as people used that area to launch boats themselves, and pedestrians and 
several other individuals used the slipway. It was believed that keeping the device in its previous 
location created health and safety issues, fearing harbour users would be hit by passing vehicles, 
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and that a solution should be sought as soon as possible. It was also noted that moving the device 
created more parking spaces for the harbour users. It was stressed that there was no intention to 
affect the entrance to Partington Marine Ltd. 
 
Photographs of the device were shown to highlight the current situation and the potential challenges 
arising from its use and location. 
 
In response to the discussion, the Assistant Head of the Economy and Community Department 
confirmed that a few comments and concerns had been raised regarding the current situation. It 
was assured that work was underway to identify alternatives to resolve the situation. 
 
At the end of the discussion, it was confirmed that Hafan Pwllheli and Harbour Manager and 
a representative of Pwllheli Maritime Traders’ Association would write reports on this 
matter, to be presented at the next meeting. 
 

4. ⁠MINUTES 
 
The Chair signed the minutes of the previous meeting of this Committee held on 07 October 2025, 
as a true record.   
 
5. UPDATE ON HARBOUR MANAGEMENT MATTERS 
 
An update on harbour management matters was received from the Hafan Pwllheli and Harbour 
Manager. 
 
The harbour performance data was detailed, confirming that the numbers of Mooring Contracts had 
remained relatively consistent with recent years. It was explained that some moorings had been 
lost at the beginning of the current financial year due to a build-up of mud and silt in the harbour, 
confirming that it was likely that some moorings would be lost soon. It was noted that the plan was 
to open different areas for moorings to respond to this emerging situation, and to ensure that 
officers continued to monitor the situation. 
 
Mooring customers were thanked for completing a satisfaction questionnaire recently. It was 
pointed out that officers were aware that there were difficulties at present with the depth of the 
channel and the need to plan and carry out dredging work in the harbour, noting that this satisfaction 
questionnaire reflected the need for that due to the level of satisfaction being lower than in recent 
years. It was also noted that the level of satisfaction of mooring customers with the pontoons had 
also fallen this year. An update was given that new external pontoons had been installed since the 
submission of this report. It was explained that some aspects of the questionnaire falling under the 
responsibilities of the officers such as staff factors, were on the rise, with pride taken in the fact that 
the customers were satisfied with the work being carried out by the harbour staff. 
 
It was reported that the harbour had undergone an inspection by Trinity House to inspect 
navigational aids and records. Pride was expressed that the audit had showed that the harbour 
arrangements were satisfactory and efficient. 
 
It was noted that a written update had been submitted within the report on harbour dredging issues, 
and it was agreed to discuss those issues at an informal meeting of this Consultative Committee, 
scheduled for the afternoon of 18 March 2026. 
 
An update was given that work was being carried out to refurbish Ystafell Erch at Hafan to transform 
it into a lounge for those with a mooring on the harbour. It was acknowledged that the work was 
more extensive than anticipated but it was confirmed that work was being carried out quickly to 
install central heating, install new doors and windows as well as new floors to modernise the 
building.  
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It was confirmed that tenders had recently been invited for the cleaning provision, in line with the 
procurement requirements. It was shared that Mynydd Cleaning & Maintenance Ltd of Porthmadog 
had been appointed in the hope that they would take over the cleaning provision from 23 March. It 
was elaborated that officers had recently had an initial meeting with the company and were proud 
that the arrangement was a very positive one. 
 
Staffing issues were detailed and it was explained that a review of Hafan staffing structure had 
recently been undertaken in consultation with the HR service and the trade unions. It was 
emphasised that no individual had lost their job, that a pay rise had been identified for some roles 
and that some team members had moved internally to new roles. It was pointed out that the hope 
was to appoint to two additional posts very soon, namely Project Manager and Operations 
Assistant. It was noted that current staff had been informed of these posts and been considered to 
fulfil the roles when undertaking the review of the staffing structure. 
 
During the discussion, the following observations were noted: 
 
It was noted that the fact that more officers were being employed to assist with harbour matters 
was a matter of gratification. It was elaborated that harbour services were maintained 7 days a 
week and that it was essential that sufficient staff were available to assist to ensure that the best 
service was always provided. 
 
It was highlighted that the Hafan postal address took visitors to the nearby industrial estate, rather 
than to the maritime area. It was hoped that the responsibilities of the new Project Manager would 
enable us to build on the feeling of welcome to the Hafan area and inform visitors earlier that they 
were in a maritime area. The possibility of adjusting the Hafan postcode to be different to guide 
visitors to the correct place was discussed and the Hafan Pwllheli and Harbour Manager noted that 
initial steps were being taken by the Planning service to adjust the postcode. 
 
In response to an enquiry regarding who was allowed to use the new lounge in Ystafell Erch, the 
Hafan Pwllheli and Harbour Manager confirmed that it could only be used in the short term by 
individuals with moorings. However, it was noted that officers were aware of comments that the 
harbour was not doing enough to engage with the town and it was considered that the use of this 
lounge could help towards improving that relationship. In response to a further enquiry, the Hafan 
Pwllheli and Harbour Manager confirmed that the budget for refurbishing the lounge was funded 
from the Shared Prosperity Fund (SPF). Observations were received that opening the room for 
public use could lead to difficulties, but it was agreed that not enough potential barriers had been 
raised to justify not going ahead with arrangements. 
 
Resolved: 
 
To accept the report, noting the observations made during the discussion, except for the 
Harbour dredging matters, as those matters would be discussed at an informal meeting on 
18 March 2026.  
 
6. PLAS HELI 
 
A verbal update on Plas Heli matters was received from a representative of Pwllheli Sailing Club. 
Attention was drawn to the following matters: 
 
There was anticipation for a busy season in the harbour with eight major events taking place at 
Plas Heli. Great pride was taken in having groups warming up for those events on weekends at 
Plas Heli, noting that it was pleasing to see the site busy every day. 
 
It was confirmed that preparation and maintenance work was ongoing, noting that the site had been 
the subject of an inspection and report by Walcon Marine on the condition of the moorings. It was 
noted that the audit had resulted in a list of recommendations that would be carried out by Walcon 
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Marine. It was elaborated that the costs of some of these operations were in the region of £5,000. 
Similarly, it was explained that an electrical certificate had been issued for each pontoon, at a cost 
of around £5,000. 
 
Reference was made to community events noting that a request had been received to use the site 
for the 'She Ultra' registration sessions and as a starting and finish point. It was explained that this 
event was being held in April with around 3,500 people expected to be involved on the site. 
Similarly, it was noted that the site was being used for the start and finish of the Llŷn Rally at Plas 
Heli in March, confirming the expectation for the site to be vacated and cleared by 8am following 
the event. Reference was also made to an event being held for commercial fishermen on site, 
where meetings would be held and educational and medical stands available. It was pointed out 
that various other meetings were being held on site and pride was expressed that the staff at Plas 
Heli had had the time to refurbish some rooms and convert an office into an additional meeting 
room for public use. 
 
It was reported that the plan was to install a new parapet on the balconies of the building. It was 
noted that this work was essential because of rotten timber. It was elaborated that work was being 
carried out to raise the balcony to replace its foundations to match the rest of the building, while 
this work was being completed. It was confirmed that this work was nearing completion. 
 
Assurance was given that landscaping work was ongoing to ensure that the appearance of the site 
improved year on year. 
 
Concern was expressed that tractors were transporting boats to the beach past the main entrance 
and car park of the site creating health and safety problems, in case people would be using the 
same route for launching personal boats and the use of motorised trailers in the same way. It was 
confirmed that a large stone had been placed near this entrance to the beach to deal with this. 
 
During the discussion, the following observations were noted: 
 
It was explained that a trial had recently been carried out with motor trailers, where they were 
remotely controlled, by a company that had been in contact with the Beaches Team for permission. 
It was recognised that Plas Heli should be included in similar consultations and schemes in the 
future. In response to these observations, a representative from Pwllheli Sailing Club confirmed 
that this trial would have been carried out by using the service road for safety, and to save the 
grass landscaping from being destroyed. However, it was evidenced that people were constantly 
passing the main entrance of the building and the car park resulting in the stone being placed at 
the beach entrance to stop them. 
 
7. DATE OF NEXT MEETING 
 
It was noted that the next meeting would be held on 03 November 2026. 
 
Members were reminded that an informal meeting would be held on 18 March 2026 to discuss 
issues relating to the dredging of the Harbour. 
 

The meeting started at 6.00 pm and ended at 7.05 pm. 
 

 

 

 

 
CHAIR. 
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Meeting Pwllheli Harbour Consultative Committee 

Date: 17 November 2026 

Author: Hafan Pwllheli and Harbour Manager - Sarah Hattle 

Service: Hafan and Harbour Pwllheli, Economy and Community 
Department,  

Title: Update on Service Management Matters 

 

1 BACKGROUND 

 

1.1 The Committee's role is to consider, discuss and advise on matters relating to harbour 

management, safety, protection and development of the Harbour and to receive 

members' comments on matters relating to Pwllheli Harbour 

 

1.2 The purpose of this report is to provide an update on Pwllheli harbour for the period 

up to the end of September 2026, inviting feedback or comments from committee 

members. 

 
2.  REPORTING ON SERVICE MANAGEMENT MATTERS 

 

2.1 The summary below is presented in relation to the performance of the Service. 

 

i) Performance Data 

 

2.2 The berth availability and occupancy data below are collated as part of the Hafan and 

Harbour Service's performance management and monitoring arrangements. 

Berthing Area 2024/5 2025/6 2026/7 

Mooring Agreements 39/49 (80%) 38/44 (86%) 32/38 (84%) 

Area 5 9/11 8/8 5/6 

Area 4 7/8 8/8 7/8 

Area 3 14/20 16/20 14/16 

Fishing Pontoon 9/10 6/8 6/8 

 
2.3 As you will note, the capacity levels within different areas of the harbour may vary 

from year to year this is due to increased siltation, for the fishing pontoon the number 

of berths is dependent on the size of the vessels. 

 

2.4 The Service also collects data on mooring and bertholder customer satisfaction: 
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n.b. These figures combine both marina bertholders and harbour customers 

 

 

2.5 The survey is completed annually in October.  Overall, there is an upwards trend in 

improved satisfaction with staff helpfulness and parking facilities.  The downward 

trend in score for overall appearance is indicative of the ageing infrastructure which 

we are aware of.  Depth is perceived to be worsening with increased siltation, although 

the channel depth is maintained.  The long-term dredging strategy is discussed at 2.11. 

 

ii) Harbour Safety 

 

2.6 The Port Maritime Security Code (PMSC) outlines the national standard for all aspects 

of port maritime security. Its aim is to improve safety for all those who use or work in 

the marine environment of ports and harbours. It applies to all Statutory Harbour 

Authorities. A current version of the Code is available in any of Cyngor Gwynedd’s 

harbour offices and online: Ports and Marine Facilities Safety Code - Cyngor Gwynedd. 

To ensure compliance, our harbours are  regulary audited by an external specialist. 

Having been appointed as our Designated Person last year Owen Morgan conducted 

an audit of all four Cyngor Gwynedd Harbours 10-11 February 2026.   

 

2.7 A key priority for the service is ensuring safe navigation for all mariners who use our 

waterways.  In support of this we undertake regular inspections of all aids to 

navigation.  In addition Trinity House inspect our aids to navigation annually and audit 

our records annually. A summary of these Trinity House visits over the past 12 months 

is as follows:  

 

Date Activity Assessment/Comments 

14/5/2025 Audit of records Satisfactory 

“everything was found in good order and 

there were no matters arising which require 

further comment.” 
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05/10/2026 Inspection of Aids to 

Navigation 

“were found to be in good and efficient order” 

 

 

iii) Resources and Budget 

 

2.8 A summary of budgets for Pwllheli harbour is included below: 

 

PWLLHELI HARBOUR 
Financial Performance for the Period 1 April 2026 to 
31 March 2027 - Awst 2026 

  
BUDGET FOR THE 

PERIOD 1/4/26 TO 
31/3/27 

EXPENDITURE 
FORECASTED 1/4/26 

TO 31/3/27 
OVER (UNDER) 

Employees £37,340 £36,676 -£664 

        

Buildings 
£19,380 £19,943 £563 

        

Transport £680 £13 -£667 

        

Supplies & Services £10,710 -£174 -£10,884 

        

Income -£45,410 -£34,874 £10,536 

        

Total £22,700 £21,584 -£1,116 

 

 

HAFAN PWLLHELI 
Financial Performance for the Period 1 April 2026 to 
31 March 2027 - Awst 2026 

  
BUDGET FOR THE 

PERIOD 1/4/26 TO 
31/3/27 

EXPENDITURE 
FORECASTED 1/4/26 

TO 31/3/27 
OVER (UNDER) 

Employees £420,520 £405,504 -£15,016 

        

Buildings 
£601,770 £640,121 £38,351 

        

Transport £10,650 £5,246 -£5,404 

        

Supplies & Services 
£121,740 £112,302 -£9,438 

        

One - Off Expenditure - Financed 
from Reserves 

£0 £0 £0 
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Income -£2,001,220 -£2,064,090 -£62,870 

Contribution from Reserves 
Towards One Off Costs 

£0 £0 £0 

        

        

Total -£846,540 -£900,917 -£54,377 

 

 

 

 

iv) Other Key Updates 

 

2.9 Welsh Government Fisheries and Small Harbour Grant. For the second year we’ve been 

successful in obtaining Welsh Government Grant Funding.  A combined application 

between all four of Cyngor Gwynedd’s Harbours was submitted.  Pwllheli Harbour has 

secured over £100,000 of funding which will go towards improvements to the moorings, 

fairway buoy, ladders on the fishing landing dock, solar, CCTV as well as replacement fire 

cabinets on pontoons. 

 

2.10 Dredging. In March 2025 YGC were commissioned to prepare two marine licence 
applications in relation to dredging. One license is for ongoing maintenance dredging 
where the harbour is seeking authority to pump dredged material out to sea. The 
second license is for a capital dredge which would include land reclamation. Meetings 
have taken place with NRW (licensing authority) to discuss the applications.  An 
extraordinary committee meeting was held in March 2026.  Since this meeting in 
March: 
 

• Maintenance Dredging: Preparation of this marine license application has 

continued and is on track to be submitted by 31st October 2026.   

 

• Capital Dredging: The maintenance dredging application has been prioritised for 

submission prior to this application.  However, additional environmental surveys 

and sediment sampling have taken place, and work continues with compiling the 

application. 

 

2.11 Harbour and Marina Building. Works converting the former commercial unit into a 
customer lounge have completed.  In June the new lounge was opened for customers 
and there has been steady use of the facility over the summer season.  Following 
feedback from visually impaired service users during the summer months line painting 
around the block paved area outside the marina building took place.  These 
improvements have transformed the marina experience for the visually impaired 
community who can now independently access the building, having previously had to 
be escorted. 
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2.12 Cleaning.  Following a competitive tender process the new cleaning contractor 

Mynydd Cleaning have been operating at Hafan Pwllheli since the start of April. 
 
3. REPORTING ON SERVICE OPERATIONAL MATTERS  
 
3.1 Staffing:  As a result of the staffing structure review earlier this year the following new 

roles were created; Harbour and Hafan Operations Assistant and Project Manager 
(Hafan and Harbour Pwllheli Strategic Plan). New team members were successfully 
recruited into these roles in April and July respectively.   

 
3.2 Training:  Internal team training is continual throughout the year.  Since the season 

end in September there has been a focus on external training with three team 
members qualifying as hoist drivers.  A program of powerboat and towing training is 
currently underway.  Over the remaining winter period there is a busy schedule of VHF, 
First Aid, Sea Survival and Oil Spill training taking place. 

 
3.3 Website and Social Media:  The new website has been online since March and has 

received much positive feedback.  With the recruitment of new team members, the 
social media accounts, Facebook and Instagram, are frequently updated with followers 
and engagement increasing week on week - some posts have reached over 70,000 
viewers. 

 
3.4 Maintenance: During September and October the 50 ton hoist has undergone 

extensive maintenance.  In the initial 10 days of the maintenance it was offline (and in 
pieces).  For the remainder of the period the hoist has been operational for at least 
one day a week in order to meet service requirements.  Between writing this report 
and the meeting Walcon (the pontoon manufacturer) will have completed essential 
repair work to hammerhead 6.  They will be returning to repair the main walkway later 
in the year. 

 
 
4. RECOMMENDATIONS 
 
4.1 The Committee is asked to note and accept the contents of the report. 
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